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Introduction
John Hopkins hospital was initiated by a Baltimore merchant and banker, JohnHopkins. He selected a group 12 prominent Baltimoreans to be his trustees who were to carry out his vision of building a world-class hospital and a university after his death. These institutions were to bear his name. Kleihues (2002) says that the hospital was completed in 1889. As directed by Hopkins, the trustees obtained experienced manpower which included the outstanding physicians to work as the founding staff of the hospital. It was opened on 7th may 1889 with William Henry Welch as a pathologist, surgeon William Stewart, William Osler as an internist, and gynecologist Howard Atwood Kelly.  Years, later JohnHopkinsUniversity was opened. It became the first university to admit women in the school of medicine. Since then, the hospital has continued to offer quality health service to the general public in its locality and the entire world. The hospital is located in Baltimore, Maryland U.S.A.
Executive summary
Hopkins hospital is managed by a board of directors. The board has initiated a strategic plan that is necessary to the operation of the hospital. This plan will be facilitated by the national government and the state government in conjunction with Hopkins University under the school of medicine. The board of directors has the obligation of overseeing the operation of the hospital. These members include; David Hodgson (chairperson), francsKnott(vice chairperson), Ronald Peterson (executive vice chairperson), Paul Rothman (CEO), Theodore Deweese (interdisciplinary patient vice chairperson). Herman et al, others include; George bunting, Ronald Daniel’s, James Dresher, Traci Lerner, Ira fine, Milton Miller (members of the board).  These board members have come up with the following objectives that will guide the operation of the hospital:
1. To provide quality health facilities in the region and the world. JHH indents to continue its provision of health services that have seen the hospital ranked as the best hospital in the U.S for more than 21 years. This has been achieved through the full dedication of both board members and the workers. This objective will be achieved acquisition of more workers and facilities. It is estimated that acquisition of the facilities will be carried out for a period of one year.
2. Obtain modern technology in the provision of health services. The major source of the hospital has come due to the acquisition of appropriate facilities that facilitate the provision of health facilities. This will be facilitated by the national government, state government and John Hopkins University. A period of three years has been passed as the appropriate time to carry out the process.
3. Facilitate the development of skilled manpower and enhance better living standards of workers. John Hopkins hospital has embarked on ensuring better working and living standards of its workers. This will be done within three months. To ensure this objective is achieved, the hospital is embarked on the acquisition of new medical facilities that will ease work in the hospital. Also, pay rise has been put in place to ensure better salaries. In return, the works are expected to improve their living standards. This will also be achieved by attracting, engaging, training and retaining the world best people. 
4. Broaden the area of operation. The hospital aim at increasing the region that they provide their services. Through the acquisition of facilities, the hospital will be able to widen their area of influence. Also, the hospital hopes to acquire more buildings in different regions so that it can fulfill its desires. The time anticipated period to be taken to accomplish this is five years.
Mission statement
The mission of JohnHopkins hospital is to provide quality health services to our patients at the lowest cost and expand our region of operation. This is the guiding principle to the operations of the hospital. This is made to improve the health of the community and the world. This will be achieved through the setting of standards of excellence in medication.
Vision
It is the vision of John Hopkins hospital to push the boundaries of discovery, transform healthcare and create hope for human life.
Core values
Excellence and discovery, this value helps the hospital to provide quality medical services to its patients. Discovery enables the hospital to engage in research that enables acquisition of new medicine and training of its personnel. Leadership and integrity is another core value of the hospital. The hospital aims at being a role model and inspires others to achieve their best in the provision of medical services. Also, diversity and inclusion is a major value of the hospital. This means that to be open, embrace and value different opinions and experiences in the field of medicine. The hospital has to practice respect and collegiality to the patients. That is, be kind and listen to understand unique issues affecting the society. Hard work, teamwork, and collaboration is another driving force for that encourage togetherness in the operation of the hospital. Doctors, nurses, support staff and the management work in unison to accomplish hospital mission and vision.
Strategic initiative
Acquisition of new chemotherapy machines is one of the initiatives that the hospital intends to accomplish. These machines will assist in the treatment of diseases such as cancer. This will save more lives claimed by such diseases. The current statistics show that cancer is claiming more lives all over the world as compared to earlier statistics. This has been caused by cases of the high smoking rate that stand at 14% in Baltimore County and Maryland. Also, excessive drinking can be seen as another cause of this high number of cancer patients. 
Our second initiative is acquiring land and construction of new medical structures. To accomplish the hospital mission and vision to diversify health facilities geographically, the hospital has embarked on acquiring new structural facilities in different areas to cater for the development. These include buildings and manpower.
Environment assessment
John Hopkins hospital environment has diversified over years since its establishment. In terms of customers who attend the hospital, their numbers have increased significantly. The age is not limited. Every person has accessibility to the hospital. For the recent years, the hospital has got a high number of patients who are above 65 years of age. This is an indication that people have the confidence to the hospital services. These patients have a high life expectancy that is above 70 years which is the highest in the United States of America. Also, the geographical area that is covered by the hospital has increased over years. This is because of the accessibility of the hospital information in the media. Since the hospital commenced its operations back in 1889, the hospital an online page that gives information to the general public about the achievements of the hospital and the current situation of the hospital. It also provides information about the diseases treated by the hospital. As such the hospital has been handling overseas patients. Many of these patients come from Asia, Africa, and Latin America. They majorly communicate with our doctors through email. Due to this demand, the hospital has embarked on the installation of new communication systems that will enhance easy and faster communication between the hospital and its customers.
Also, the hospital has and will continue to increase the number of diseases handled by the hospital. During its opening years, the hospital was able to handle a few cases but with the acquisition of new treatment facilities, new medical issues have been handled. As such, the hospital intends to open up a branch in each state of America. This will help meet its mission of meeting more consumers. This is the main driving force to acquire new lands in different states to establish such branches. John Hopkins hospital also has the best physicians and doctors. These doctors are mainly trained atJohn Hopkins University of medicine. Also, the hospital acquires more physicians who have more experience from other hospitals.
Service area analysis
This hospital provides its services to an area that is covered by area codes 410, 443 and 667 serving east half of state of Maryland. As sown below, Maryland consists of red and blue areas.
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By 2016, the area had a population approximately to 616 900. This is a large population any hospital can manage. Also, this hospital covers other areas such parts of Africa, Asia, and Latin America. The hospital does not branch in these areas but patients seek medication from Baltimore from their countries. Also, it has its services in Washington dc, Boston and Philadelphia states. This area has been a challenge to the provision of health care as it has a high population. 
	Sex and Age
	 
	 

	Male
	303687
	46.64%

	Female
	347467
	53.36%

	 
	 
	 

	Under 5 years
	41694
	6.4%

	5 to 9 years
	46968
	7.21%

	10 to 14 years
	46835
	7.19%

	15 to 19 years
	47710
	7.33%

	20 to 24 years
	49287
	7.57%

	25 to 34 years
	93248
	14.32%

	35 to 44 years
	101544
	15.59%

	45 to 54 years
	83408
	12.81%

	55 to 59 years
	29499
	4.53%

	60 to 64 years
	25040
	3.85%

	65 to 74 years
	44716
	6.87%

	75 to 84 years
	31249
	4.8%

	85 years and over
	9956
	1.53%

	 
	 
	 

	a Median age (years)
	35
	

	 
	 
	 

	18 years and over
	489800
	75.22%
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	222060
	34.1%
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	267730
	41.12%

	21 years and over
	456950
	70.17%

	62 years and over
	100430
	15.42%

	65 years and over
	85925
	13.2%
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Competitive analysis
There is increasing pressure from the provincial and district hospital in the provision of health services. This has enhanced the provision of better health services in the region. This pressure has reduced the number of patients attending the hospital per day. As such, the CEO of the hospital changed the vision of the hospital back in 2013. This was done to improve the computing power of the hospital in the market and avoid unnecessary competition from the district hospitals. Also, the acquisition of modern technology will reduce the competition as most of the district hospital cannot afford such technologies. Another measure that has put the hospital in a better competitive position is carrying out outpatient services. These are services that the hospital provides to patients who do not require the high attention of the doctors. This has helped to minimize congestion in the hospital. Also, the use of the internet has made the hospital more competitive as patients can get assistance from the hospital online without necessary admission in the hospital. District hospitals in the locality handle specific diseases but John Hopkins hospital has diversified categories that they handle. As such, the hospital has a wide option for patients. This makes it compete more favorably in the market. Hopkins hospital does not rely only on the local population of Baltimore but also has started a new center in various states that have more medical needs. This has enhanced favorable competition. On the internal cases, the hospital encourages workers to compete for offices and promotions through hard worker. This has enhanced provision of better health services as each tries to their best to earn the promotions.



Internal analysis
By the year 2017, John Hopkins hospital had an average number of workers of around 53352. This included interim students hosted by the hospital. This population comprised of all races and ages. The table below shows the distribution of the JHH population in terms of age.
	Age limit 
	number

	18 to 23
	768

	24 to 29
	2755

	30 to 34
	2035

	35 to 39
	1699

	40 to 44
	1552

	45 to 49
	1566

	50 to 54
	1570

	55 to 59
	1382

	60 to 64
	899

	65 to 69
	296

	70 and above
	69


This shows the commitment of the hospital in the provision of health services. The hospital also has a high number of modern technologies that help it to carry out its functions. Also has a big premise that carriesJohn Hopkins hospital and university that is equipped with the appropriate facilities.

Strengths, weaknesses, opportunities, and threats (SWOTS) analysis
[bookmark: _GoBack]John Hopkins hospital is based on the sense of humanity and the provision of quality health care. This is a strength that the hospital operates on. Also, it has qualified staff and modern facilities that enable the hospital to perform its tasks effectively. The hospital has a qualified board of directors that are able to make appropriate decisions about the hospital. This is a major strength that has kept the hospital over the years. The opposite of strength is a weakness. The hospital like any other institution has weaknesses. The major one is insufficient funds that hinder the provision of better health care. Also, poor management and disagreements have slowed the development of the hospital to the expected standards. The major opportunity that the hospital has is to enlarge its structures and facilities that many cannot afford. Also, it is an opportunity for a medical training Centre in its locality. This ensures availability of manpower at their disposal. The hospital is at a big threat of competition from district hospitals that are providing the same services as JHH. This has led to competition which is unnecessary.
Conclusion
This strategic plan intends to highlight measures that JHH indents to undertake to ensure better provision of health facilities. As such, the management of the hospital has to put into consideration its plan before taking any action. This will ensure uniformity in its operations. It has to base is operations on the strengths and opportunities that the hospital is privileged to have. If the hospital builds its operations on the weaknesses and threats, it will be difficult for it to meet its objectives and mission. Therefore, strengths should be the guiding principle to the success of the hospital.
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